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A brief history of NAPs





National strategy for AMR control

1) Improve awareness through effective training and education

2) Strengthen knowledge and evidence through surveillance & Research 

3) Reduce the infection incidence 

4) Optimise antimicrobial use in human and animal health

5) Develop an economic case for sustainable investment in 
new medicines, diagnostics and Vaccines



Do NAPs reflect the reality?



Capacity building





Our mission

To provide a comprehensive capacity building package 
tailored to fellows and the needs of their settings, to 
support the implementation and evaluation of AMR 

national action plans.



2021-2023 2020-2023 2021-2023

19 Fellows by 2023

Uganda phase I&II
12 Fellows

Malawi Kenya
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Fellowships

Designs for one health AMR 
surveillance in Uganda and 

Malawi
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Piloting a one health surveillance plan in Uganda

Dr Joel BaziraDr Micheal Omodo

Dr Merab
Acham

Dr Joseph 
Kungu

Mr William OlumMr Ibrahimm Mugerwa
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• What is the AMR levels among care takers?
• Who does it change along the community breeding strata?
• What is the role of  the environment?
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Dr. Catherine Kamwana

Ms Chikhu Chimwansa

Dr. Ronald Chitatanga

Dr. Mike Luwe
Dr. Williams 
Mwantoma

Mr. Harry 
Milala

Piloting a one health surveillance plan in Malawi
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Causal Framework
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Quantitatively and Qualitatively exploiting 
the disc diffusion diameter for AMR surveillance
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Tigecycline..15.ug. Trimethoprim.sulfamethoxazole..1.25.23.75.ug. amoxicillin cefepime

Imipenem.10mcg Meropenem..10.ug. Nitrofurantoin..100.ug. Piperacillin..30ug.

Chloramphenicol..30.ug. Ciprofloxacin..5.ug. Ertapenem..10.ug. Gentamicin..10.ug.

Ampicillin..10.ug. Cefotaxime..5.ug. Ceftazidime.10mcg Ceftriaxone..30.ug.
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• Hospital versus community resistance

• Uganda versus Malawi

AMR prevalence in 
Eastern & Southern Africa

Source

• Tigecycline
• Nitrofurantoin

• Ceftriaxone
• Entapenem
• Meropenem
• Tigecycline
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• Resistance is much lower in Livestock

• Lower variation between Livestock species

AMR prevalence in 
Eastern & Southern Africa

• Lower variation between Countries

Source

• AMR in Environment is comparable to chicken 
in Malawi and higher in some cases



What is the true scale of the 
problem in the Livestock sector?

How can we sustain surveillance in 
the livestock sector?
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Fleming Fellowship team at University of Edinburgh

• Prof. Ross Fitzgerald
• Dr. Adrian Muwonge
• Dr. Hilary Snaith
• Ms Romana Gorjanc
• Prof Mark Bronsvoort
• Prof. Mark Woolhouse
• Dr. Gavin Paterson
• Dr. Thibaud Porphyre
• Dr. Stella Mazeri
• Dr. Alexander Corbishley

• Prof. David Gally
• Dr. Thamarai Schneiders
• Dr. Bryan Wee
• Dr. Kate Templeton
• Dr. Diego Robledo
• Prof. Liz Grant
• Prof. Lisa Boden
• Prof. Till Bachmann
• Prof. Rebecca Reynolds



Thank you for listening


